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     Minutes (Draft)            
 

GOVERNMENTAL BODY:  WAUPACA COUNTY AGRICULTURE AND 
     EXTENSION EDUCATION COMMITTEE 
 
DATE AND TIME:   Monday, July 30, 2018 – 8:30 a.m. 
 
PLACE:    Room 1037 Waupaca County Courthouse 
     811 Harding Street, Waupaca, WI 
 
OPEN SESSION:  This meeting and all other meetings are open to the public.  Proper notice has been 
posted and given to the media, in accordance with Wisconsin statutes so that the citizens may be aware of 
the time, place, and agenda of this meeting. 
 

1. Call meeting to order and Open Meeting Statement  
Meeting was called to order and open meeting statement was ready by Supervisor 
Handrich at 8:30 a.m.  
 

2. Roll call and Introductions 
Present were Supervisors: Jim Nygaard, Bernie Ritchie, Bob Ellis, Darrell Handrich, 
Dick Rohan 
 
Also present were UW-Extension Educators: Jessica Beckendorf, Greg Blonde, Sandy 
Liang, Christi Gabrilska, and UW-Extension AED, Catherine Neiswender.   
 

3. Review and accept Agenda  
Motion was made by Supervisor Ellis to accept the July 30, 2018 agenda; second was 
made by Supervisor Ritchie.  The agenda was approved unanimously by committee 
members. 

 
4. Review previous meeting minutes  

Motion was made by Supervisor Rohan  to accept the minutes from the June 25 2018 
meeting; second was made by Supervisor Nygaard.  The minutes were approved 
unanimously by the committee. 
 

5. Public Input - none 
 

6. Educator Reports - Christi Gabrilska 
● Christi highlighted the Waupaca Farmer’s Market that is sponsored by the 

Waupaca Way Coalition, and her role in the effort.  The Coalition is focusing on 
nutrition and physical activity at the market. She also described the various 
vendors and activities at the market, as well as their efforts to expand vendors. 

● The coalition wrote a grant to hire a market coordinator to enhance the market, 
conduct the promotion, coordinator with vendors, etc.  They were successful in  
receiving the grant.  

● The coalition also has an intern to help support the market 
● A significant success is that there is a strong relationship between the Coalition 

and the City of Waupaca.  They are supportive of the coalition’s effort on the 
grant and are providing support for the coordinator.  

● Christi also discussed the Healthy Wisconsin Leadership Institute support they are 
receiving to help build the Coalition. 

 
Other highlights from submitted educator reports: 



 
● Jessica updated the committee on the Leadership Waupaca County application process 

for the next class; they are still looking for more applicants. 
● Greg highlighted needs at the Fair, including the need for a new bulk tank.  More updates 

will be provided at the August extension committee meeting. 
 
Situational Analysis Discussion - Neiswender led the committee in a brief brainstorming 
discussion around needs in Waupaca County as part of the statewide situational analysis. 
 
Administrative and Department Report – Neiswender shared her written report.  Neiswender 
reviewed the initial draft budget with the committee, and highlighted the contracted services, 
temporary employee and overall operational budget lines. 
 
Motion was made by Supervisor Ellis to approve the initial budget submittal; second was made 
by Supervisor Nygaard.  Motion was approved unanimously by the committee.   
 
  

7. Correspondence - correspondence was listed in the AED report (Letter from Karl Martin, 
and e-letter from Chancellor Blank).  Copies will be provided to the committee in 
August. 

 
8. Next meeting  

● Monthly Meeting . . . . Monday, August 20, 2018 at 8:30 a.m. 
 

9. Adjourn 
Motion to adjourn was made by Supervisor Nygaard; second by Supervisor Ritchie .  The 
committee unanimously approved to adjourn.  Meeting was adjourned at  9:54 a.m. 
 
 

 
 

 
If special accommodations are necessary to this meeting, please contact the UW-Extension Office to make arrangements –715 

258-6230.  An EEO/AA employer, University of Wisconsin-Extension provides equal opportunities in employment and 
programming, including Title VI, Title IX, and the Americans with Disabilities Act (ADA) requirements. 

  
 



An AA/EEO employer, University of Wisconsin-Extension provides equal opportunities in employment and programming, including Title VI, Title 

IX and ADA requirements. 

 

 

 

Catherine Neiswender 

UW-Extension Area Extension Director 
Calumet, Outagamie, Waupaca and Winnebago Counties 
Email: catherine.neiswender@ces.uwex.edu 
Cell/text: (920) 410-9650 
 
 
Waupaca Administrative report to the Extension Education Committee –  August 20, 2018 
 
Department Activities   

● Neiswender attended the Finance committee meeting (August) 
● Neiswender attended Department Head meeting (August) 
● 2019 Budget proposal presented to the committee for final approval 

 
Staff Updates 

● Farm to School update - new project staff hired for upcoming school year 
 

State/UWEX Updates  
● nEXT Gen project is complete and we are shifting to normal operations and implementing 

processes.  No more nEXT Gen email updates will be sent out.  
● 2018 will be a ‘transition’ year for transferring Cooperative Extension to UW Madison.  Our 

mission, programming, staff and offices will remain the same.  Some administrative changes will 
occur, and we will eventually be transitioning to new email, technology, logo and branding 
throughout the year. 

 
 
 

mailto:catherine.neiswender@ces.uwex.edu


 
 
 
Positive Environments for Youth 

o Final details are coming together for the Waupaca County 4-H exhibit being held in the Waupaca 
Public Library Exhibit Room September 24-November 3.  A variety of members and leaders are 
assigned different areas to help get photos, projects, etc. during the county fair.  Saturdays, 
October 6 and October 13 will both include hands on projects for the public by 4-H participants in 
front of the library during the Farmers Market. 

o Tank supported two volunteers with planning the annual Dairy Fitting and Showing Clinic and the 
Small Animal Fun Show.  This was the first time both volunteers coordinated these events. 

o Tank worked with the 4-H Leaders’ Association Budget Committee to review finances from the 
2017-2018 financial year and created a budget for the next year for review at the July Board and 
Association meetings.  The annual audit was conducted at the same time.  Discussions included 
financial support for youth educational opportunities, camp, and more. 

o Tank and Acker are partnering with two 4-H Leaders’ Board members to prepare the 4-H 
Foodstand for the County Fair.  This includes ordering, pricing, signage, scheduling, 
correspondence to 4-H families, and preparations inside the foodstand. 

o Participated in the Small Market Animal and Large Market Animal final meetings prior to the fair.  
Many sale details and eligibility requirements were discussed. 

o Facilitated the annual superintendent meeting in preparation for the County Fair with Blonde and 
Fair Board members.  In addition, fair entries were due in July and time was spent answering 
questions about entries.  Karen Acker started in her new role as the Fair Exhibitors Coordinator (in 
place of Judy Peterson) and Tank helped her get acquainted with the office and to guide her on 
tasks to be completed. 

o 4-H sponsored Evening Summer Camp was held on July 19 at the Fairgrounds.  Camp went really 
well with seventeen youth and adults either leading sessions or serving as counselors for the 
younger participants.  Sessions included a nature scavenger hunt, science experiments, tie dying, 
marbled paper, and air dry clay ornaments.  We had 47 campers grades K-4 from across Waupaca 
County.  Fifteen of the campers were non 4-H members and two families in particular talked with 
leaders during camp about joining 4-H.  Evaluations were very positive and the campers had an 
enjoyable evening. 

 
Farm to School 

o Alex Richeson was hired in early August for the Nutrition Educator Americorps Member Position 
and will be in this role until August 2019. 

o Wrap up meeting with current member, Michelle Burington. 
 
Other 

o Reviewed Leadership Waupaca County Applications 
o Staff meeting 
o Supervising Ashley Acker as a summer intern for 4-H programming support 
o Assisted Acker with a story hour at Fremont Public Library 

Penny Tank 
University of Wisconsin – Extension 

Waupaca County 
4-H Program Coordinator 

July 2018 
 



 
 
 
 

Dairy / Farm Business Management 

Greg Blonde helped a local family dairy farm access expert advice from the WI School of Veterinary 
Medicine to evaluate a sharp decline in milk production which began earlier this year. Their lender, feed 
consultant and local veterinarian also participated in a follow-up management team meeting to ensure 
everyone understood the problem and how to address it going forward.  Although a faulty mixer/weigh 
wagon was found to be causing most of the trouble, other recommendations including improved 
ventilation, fresh cow protocols and grouping strategies for the milking herd. This family and their team of 
local professionals were very grateful for helping them avoid an impending financial disaster. 

Greg also finished coordinating the agenda, registration and promotion for the annual NE WI Fall Farm 
Management Extension Update conference scheduled on September 14 at Liberty Hall in Kimberly.  
Greg was also asked by the Babcock Institute at UW-Madison to host a group (45) German dairy farmers 
on September 12 with lunch and a presentation about local dairy farming and Extension outreach efforts. 

Agronomy 

Greg helped harvest the first crop from a multi-cut Sorghum/Sudan grass research plot Manawa. This is 
the second consecutive year working with this project evaluating ten different varieties for both forage 
yield and quality differences.  This site will also be part of the October 10 Forage Council Field Day that 
will also feature a corn nitrogen research plot, cover crops inter-seeded, grazing system design and 
management for dairy heifers, as well as the new proposed county manure management ordinance. 

 
Other Educational Activities / Professional Development 

• Fairground (milk house) and County Fair planning / preparation (5 days) 
• Sheep / Swine Show Ring Fund Raising Committee ($26,500 so far) 
• Coordinated Corn Silage Dry Down Days (Clintonville every Wed in Sept) 
• Published Quarterly County Extension Ag/Agribusiness News Letter 

 

Office / Academic Department Activities 

• Extension Academic Department restructuring Committee (2 days) 
• Statewide Extension Quarterly Reports (1 day) 

Greg P. Blonde, Professor 
University of Wisconsin – Extension 
Waupaca County Agriculture Agent 

July 24 – August 17, 2018 
 



        Christi Gabrilska  
University of Wisconsin – Extension 

Waupaca County 
FoodWIse Coordinator 

July 2018 
                

Multi-Level Programming 
 

· Living the Waupaca Way —  
o Facilitated coalition meeting in July   
o Farm Market Meetings –  

§ Gabrilska has collaborating with the Farm Market Manager to work on 
better organizing and enhancing the Farm market.  

· Focusing on promotional materials, and media outlets  
· Printing flyers, banners and bookmarks to advertise the market  
· Meeting with Farm Market Manager on a weekly basis   

o Buy Local Buy Wisconsin (BLBW) –  
§ Gabrilska worked with the Farm Market Manager to place a supply order 

for the farm market.  
· Keeping organized records of spending to submit for reimbursement 

o Farm to Table Dinner 
§ Attended two planning committee meeting for the Farm to Table Dinner 

coming up in August.  
· Inviting local growers and producers to attend the dinner 
· Working with local restaurants to collaborate with for the meal  

 
· Healthy Wisconsin Leadership Institute (HWLI) – 

o Gabrilska attended an audio conference to wrap up our year long program with 
HWLI 
 

Partnering Agencies  
· Attended a Department of Health and Human Services staff meeting to highlight 

FoodWIse and the programs we offer  
 
Situational Analysis  

· Reviewed data sources and wrote memos reflecting our 4 county area in preparation for 
the two day meeting in August  

Calumet, Outagamie and Winnebago County FoodWIse   

· Weekly FoodWIse staff check-in calls were conducted with nutrition educators. 
· Meet with ASEND to check-in on the container gardens and plan an end of summer 

garden party to celebrate the year’s harvest and plan next year’s garden   
 



 
 
 
  
 
Family-related Programming and Work  
· Waupaca County Suicide Prevention Coalition (WCSPC) 

o Liang connects with the WCSPC to explore effective responses to improve mental 
health and well-being of the county’s youth, individuals and families. At the 
moment, the group is working on a fall speaker. Liang discussed the results of last 
year’s event (from data collection) and how to use this information at the fall event. 
She is drafting an evaluation component for the fall.  

o The coalition members are hosting a fall speaker event on September 17th with a 
police officer speaking about his professional and personal experience with mental 
health and suicide.  

· Farm Tech Days  
o Liang and colleagues had a booth in July at Farm Technology days, held in 

Wisconsin Rapids. Guests at the event had the opportunity to learn about signs of 
teenage alcohol and substance abuse through a mock bedroom. The theme was 
“Hidden in Plain Sight”. Approximately 181 individuals participated in this event.   

· Mission of Hope-Waupaca  
o Mission of Hope-Waupaca is an annual event to give families a “hands up”. 

Organizations and agencies collaborate together to build relationships with each 
other, while serving the community by providing basic needs, education and 
resources.  

o As the community services chair for this annual event, Liang is working toward 
inviting diverse community agencies to share their resources for individuals and 
families in the county.   

· Program Planning  
o A sector of The Department of Health and Human Services will be having an 

educational retreat for its employees that will be held in September. In July, Liang 
worked with the supervisor to begin outlining possible activities, learning points, 
etc.  

 
Family Financial Programming 
· Financial Coaching  

o Liang continues to work with CAP Services’ Work ‘n Wheels program and Head Start 
parents on goal-setting for savings, basic budgeting and support to reach financial 
goals.  

Sandy Liang 
University of Wisconsin – Extension 

Family Living Educator 
July 2018 

 



o This month, Liang connected with Drug Court participants and presented on financial 
capability. At the social, she also shared resources and information for follow-up 
through financial coaching.   

· Parental Education Financial Opportunities  
o Liang worked with local libraries to promote two award-winning Family Living 

programs:  
§ Small Savings Build Big Dreams is a campaign designed by University of 

Wisconsin-Extension Family Living Educators to promote the benefits of 
saving for college, answer common questions about saving for higher 
education, and provide information about how you can get started. Children 
with a savings account just for college are much more likely to attend college 
and earn a degree–no matter how much money is in their accounts. Even 
small amounts of savings for higher education have a big impact*, 
encouraging children to start thinking about college and planning how to get 
there.  

§ Dollars for Development (3D) is a nationally recognized books series for 
children ages 3-8 years old that feature children learning about earning, 
spending and saving money. Parent guides promote activities and 
conversation starters to help children develop these money skills, habits and 
attitudes that will last a lifetime.  

· Program Planning 
o Liang was contacted to offer Rent Smart, a curriculum for individuals with poor 

rental history, first time renters or those with potential issues obtaining housing to 
become aware and use skills/knowledge for a successful renting experience. It is 
anticipated that this will be offered in the fall.  
 

Other 
· Wisconsin Extension Association of Family Consumer Sciences Co-chair—Liang is co-chair of 

the Public Policy committee and has been working with another colleague to lead Wislines 
on family policy.  

· Wisconsin Association for Home and Community Education—Spring Banquet   
 

 
Other: CAP Services Policy Council committee, Home and Community Education (HCE) liaison 
and Caregiver Coalition. 



 
 

 
FoodWIse Updates  
Hammond is back to work at a full time level of 80% hours after a 3 month maternity leave and 
working only 3 days a week for June and July.    

 
Elementary School Teaching Events 
Summer school teaching events were completed in Clintonville and New London in July, with 6 
lessons in Clintonville and 9 lessons in New London. Reaching a total of about 150 students.  
 
Healthy Beginnings  
Hammond completed two parent lessons in July in combination with DHHS and Healthy 
Beginnings parent group. The Healthy Beginnings Luncheon was held on July 13 with over 20 
adults in attendance, Hammond demonstrated healthy smoothies and provided samples to the 
participants. On July 19, Hammond taught a food preparation class to a Coffee & Crafts parent 
group, supported by DHHS and Healthy Beginnings parent group. Over 10 participants learned 
how to use farmers’ market produce in their cooking, and sampled black bean quesadillas and 
market fresh salsa.  
 
Waupaca Area Food Pantry Lessons 
Hammond resumed food pantry lessons with a local veggies lesson at the Food Pantry in 
Waupaca.  
 
Policy, Systems and Environmental Change (PSE):  
 
Farmers Market Expansion 
Hammond has been working with the Farmers Market Manager, Sandra Olvera, to strengthen 
the Waupaca Farmers Market. New promotional tokens were created and ordered, tote bags 
were designed and weekly meetings with Farmers Market Leadership team were established. 
Facebook promotions, print materials and farmer appreciation activities are planned.  
 
HWLI  
As a member of Living the Waupaca Way, Hammond has been involved in the HWLI (Healthily 
Wisconsin Leadership Initiative) 2017 - 2018 Healthy Wisconsin Leadership Institute’s 
Community Teams Program. This opportunity is a series of off-site and in-person coalition 
building workshops that are specific to promoting positive change in a community. The program 
ended in June, and Hammond will continue with a professional development COACH program 
for the next two years.  
 

Kelly Hammond 
University of Wisconsin – Extension 

Waupaca County 
FoodWIse Nutrition Educator 

August 18, 2018 
 



Farm to School 
Hammond helped interview and hire the new Farm to School Educator for Waupaca County. 
They will start on August 15.  
 
Professional Development  
The FoodWIse team continues to develop new networks and skills regionally and state-wide. 

- Early Childhood Education training 
- Upcoming Regional meeting 
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